TONG CONG TY CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG VIET NAM Djc lip - Ty do - Hanh phiic
CONG TY CO PHAN THUONG MAI DICH
VU VAN TAI XI MANG HAI PHONG

sé: .35..../BBH-DHDCD Hai Phong, ngay 16 thing 4 nam 2019

BIEN BAN HOQP
DAL HQI PONG CO PONG THUONG NIEN 2019

A. Tén doanh nghiép: CONG TY CO PHAN THUONG MAI DICH VU VAN TAI XI
MANG HAI PHONG

B. Thoi gian bit diu phién hop: 8 giv 30 phut, thir 3 ngay 16 thang 4 nim 2019.

C. Pia diém: Hoi truong Ting 2, Khach san Hai Déng - S6 19 Trin Khanh Du, phuong May
To, quan Ngo Quyén, thanh phd Hai Phong.

D. Thanh phin tham dy: Thanh vién Hoi déng quan tri, Ban Kidm soat, Ban Gidm déc
Cong ty, cdc khach moi tham du Dai hdi, cdc C6 dong va Nguoi dai dién iy quyén cia Co
dong Cong ty CO phan thuong mai dich vu van tai xi mang Hai Phong (theo Danh sach ¢b
dong chdt tai thoi diém 16h ngay 28/3/2019).

E. Co ciu nhan s Poan Chi tich va cic Ban gitp viéc tai Dai hoi:

Co cAu nhan su Poan Chu tich va cac Ban gitip viée tai Pai hoi da duoc Dai hoi dong CH
dong thong qua bang hinh thirc gio Thé biéu quyét tai Dai hoi vé6i ty 18 bidu quyét 100%
Co dong co mat tan thanh. Cu thé nhu sau:

I. Doan Chuii tich:

- Ong Mai Hong Hai Chu tich HBQT Chu toa Pai hoi
- Ong Pham Thé Hung Thanh vién HDQT Thanh vién
- Ong Lé Van Théng Thanh vién HDQT Thanh vién
2. Ban Thu ky:

- BaNguyén Thi Minh Thu Ph¢6 phong Ké toan tai chinh Trudng ban
- Ong Pham Dirc Hoang Ph6 phong Kinh té k¥ thuét Thanh vién
3. Ban Kiém phiéu:

- Ong Pham Dirc Hoang Ph¢ phong Kinh té ky thuat Truong ban
- Ong Vii Xuan Anh ~ Ph¢ phong Kinh té k¥ thuat Thanh vién
- Ong Nguyén Xuan Hiéu Phong To chirc lao dong Thanh vién
4. Ban Kiém tra tw cich c¢é dong

- BaNguyén Thi Minh Thu Ph6 phong Ké todn tai chinh Truéng ban
- Ong Luong Quang Tan Phé phong T chirc Thanh vién
- Ong Luc Dinh Quang Ph6 phong Kinh té k§ thuét Thanh vién

F. Diéu kién tién hanh Dai hbi
Truéng Ban Kiém tra tu céch cb dong — Ba Nguyén Thi Minh Thu bdo cdo tai Dai hoi két
qua kiém tra tu cach cb d6ng tham du phién hop Dai hoi ddng cd dong thuong nién 2019,
tai thoi diém khai mac (8h30 phut), Dai hoi du diéu kién tién hanh theo quy dinh cua Phép
luat hién hanh véi co ciu cb dong nhu sau:
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S6 lugng CH dong tham du va ¢b dong uy quyen tham dy dai hoi 1a : 45 Cb dong, dai dién
cho 1.769.184 ¢ phin, chiém 87,74% trén tong s6 c¢6 phan c6 quyén biéu quyét (2.016.385
¢b phan), trong do:

- 86 CH dong tham du truc tlep la 16 Co d6ng, dai dién cho 1.147.830 cb phin, chiém
56.93% tong s6 ¢d phan co quyén biéu quyét.

- So Cod dong uy quyen la 29 Co dong, dai dién cho 621.354 ¢6 phan, chiém 30,81% tong
s6 ¢d phan c6 quyén biéu quyét.

Noi dung phién hop:

1. Poan Chu tich, Ban thu ky, Ban kiém phiéu da dugc Dai hoi déng cb dong nhit tri

théng qua véi ty 1& 100% C6 dong ¢6 mit tan thanh bang hinh thirc gio thé biéu quyét.

2. Noi dung Chuong trinh nghi su cua Dai hoi da duge Dai hoi déng Co6 dbng nhat tri

thong qua véi ty 1& 100% C6 dong ¢ mit tdn thanh bing hinh thitc gio thé biéu quyét.

3. Quy ché lam viéc da duge Dai hoi dong cb dong n{hé'it tri thong qua véi ty 1¢ 100% C6

dong c6 mat tan thanh bang hinh thuc gio thé biéu quyét.

4. Cac Bao cao va To trinh do Thanh vién doan chu tich trinh bay tai Pai hoi:

- Béo céo cua Ban Giam doc vé Két qua hoat dong SXKD nam 2018 va Ké hoach SXKD
nam 2019.

- Béo céo hoat dong cia HDQT nam 2018 va K& hoach hoat dong 2019.

- Bdo cdo hoat dong cua Ban kiém soat nim 2018 va Ké& hoach hoat dong 2019.

- T trinh $6 22 /TTr ~HPQT thong qua Bao cdo tai chinh nam 2018.

- To trinh s6 23/TTr ~-HPQT thong qua Phuong an phan phdi loi nhusn niam 2018.

- To trinh s6 24/TTr -HPQT thoéng qua mirc chi tra thu lao HPQT, BKS nam 2018 va Ké
hoach thu lao 2019,

- T& trinh s6 25 /TTr -BKS thong qua viéc lwa chon don vi kiém toan nam 2019.

5. Théo ludn tai Pai hdi: Cac c¢d dong tham gia y kién dbi v6i cac Béo cdo va To trinh

tai Dai hoi:

- Cac c¢b dong ddng y véi cac bao cdo va to trinh tai dai hoi.

- Y kién cua cb dong Ngd Van Bc: chia ¢b tirc nam 2018 1a 8%.

N6i dung ¥ kién cta ¢b dong da duoc Chu tich doan phan tich va giai dép tai Pai hi.

6. Pai hoi da dwoc nghe Ong Pham Pirc Hoang bio cdo két qua kiém phiéu

biéu quyét thong qua cac noi dung bao cdo, to trinh tai dai hoi:

6.1. Thong qua Béo cdo két qua SXKD nam 2018 va Ké hoach SXKD nam 2019 véi

1.769.184 ¢b phan tan thanh, twong duong 100% tong sb ¢b phan c6 quyén biéu quyét cua cic
C6 dong tham du va uy quyén tai Pai hoi, mot sé chi tiéu chinh nhu sau:
a. Két qua kinh doanh nam 2018

Chi tiéu san luong:

o

/%

% Thure hién so Ghi
TT Chi tiéu PVT KH 2018 TH 2018 - :
Ké hoach | Cung ky | chu
I | Kinh doanh Xi mang Tén 65.500 65.703 100,31 104,05
2 | Van tai bo Tén 447468 630.009 140,79 132,45
3 | Bée xtic Tén 336.000 569.424 169,47 160,59
4 | Xe khéch Chuyén 5.304 5.338 100,64 99,37
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5 | Van tai thuy Tan 282.960 295.605 104,27 108,34
" 6 | Van tai bién Tan 134.590 123.734 91,93 65,86
Téng sin lrong Tén 1.266.518 | 1.684.475 133,00 124,39
Tuong diwong Tan.km | 102.960.145 | 104.858.246 101,84 76,66
Chi tiéu tai chinh:
. Chi tizu DVT Ké hoach | Thuc hién ")/0 thuc hién so voi
2018 2018 Ké hoach | Cung ky
| | Doanh thu va thu nhap khac | Ty dong 108,109 122,702 113,50 105,05
2 | Loi nhuan trude thué Ty dong 2,400 2,773 115,54 118,00
3 | Loi nhuan sau thué Ty dong 1,920 2,198 114,43 117,42
4 | Noép Ngan sach Ty dong 3,350 4,180 124,77 105,29
5 | Ty 16 tra ¢b tue % 6 7 116,67 116,67
6 | Téng quy lwong Ty dong 10,600 10,950 103,30 106,78
7 | EBITDA Ty dong 5477 5,704 104,14 103,26
b. Ké hoach kinh doanh 2019
Chi tiu san lugng:
TT Chi tiéu PVT Khéi lwong Ghi chit
1 | Kinh doanh xi ming Tén 70.000
2 | Van ti bo T'an 550.000
T.km 2.400.780
3| Bée xtic Tén 480.000
4 | Xe khaeh Chuyén 5.340
HKLC 11.031.204
5 | Van tai thuy Lan Ll
T.km 2.456.342
6 | Van tai bién L fe000
' T.km 24.667.200
A Tan 1.472.000
Cong
T.km 29.524.322
Chi tiéu tai chinh:
i 1 Noi dung PVT K& hoach Ghi chi
1 | Doanh thu va thu nhap khac ty dong 120,319
2 | Loi nhuin trude thué ty dong 2,850
3 | Loi nhuén sau thué ty df’ing 2,280
4 | Nop ngéan sach ty dong 3,950
5 | Ty 18 tra ¢6 tac du kién % 7
6 | Tong quy luong ty dong 11,00
7 | EBITDA ty dong 5,734

6.2 Thong qua Bao co hoat dong ctia HDQT nam 2018 va Ké hoach hoat dong nam 2019
voi 1.769.184 c6 phan tan thanh, twong dwong 100% tong sb ¢b phéan c6 quyén biéu quyét cia
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cac Co dong tham du va iy quyén tai Pai hoi;

6.3. Thong qua Bdo céo hoat dong ciia BKS nim 2018 va Ké hoach hoat ddng nam 2019
v6i 1.769.184 ¢6 phan tan thanh, tuong duong 100% tdng sé ¢b phan c6 quyén biéu quyét cia
cae CH dong tham du va Gy quyén tai Pai hoi;

6.4. Thong qua Bdo cdo tai chinh di kiém toan nim 2018 theo noi dung T trinh s6

22/TTr-HPQT véi 1.769.184 ¢b phan tan thanh, tuong dwong 100% tong sb ¢ phan ¢6 quyén
bicu quyét cta cac Co dong tham du va ty quyén tai Dai hoi
TT Chi tiéu PVT S6 tién
| | Tong tai san Dong 47.702.582.595
2 | No phai tra Pdng 5.569.261.926
3 | Vén chu so hitu Ddng 42.133.320.669
4 | Vén ddu tu cia chu so hiru Pdng 20.163.850.000
5 | Téng doanh thu va thu nhap khac Ddng 122.701.808.604
6 | Toéng chi phi Pdng 119.928.586.114
7 | Loi nhuén trude thué : Ddng 2.773.222.490
8 | Loi nhuan sau thué Déng 2.197.553.445
9 | Lai co ban trén ¢ phiéu Pong 1.090

6.5. Thong qua Phuong an phé‘m phéi loi nhuin nam 2018 theo noi dung TO‘ trinh sb
23!"1"[‘1' -HDPQT véi 1.733.384 ¢6 phan tan thanh, tu:cmg duong 97,98% tong s6 cb phéan co

quyén biéu quyét cua cac CH dong tham du va iy quyén tai Dai hoi; cu thé nhu sau:
TT Chi tiéu PVT S6 tién "
I | Vbn diéu 1¢ DPong 20.163.850.000
II | Phuong sn phén phdi lgi nhudn nim 2018 Pong
1 | Loi nhuén trudce thué nim 2018 Ddng 2.773.222.490
2 | Thué TNDN phai nop nam 2018 Péng 575.669.045
3 | Loi nhuan sau thué nam 2018 Ddng 2.197.553.445
Tong loi nhugn phin phéi nim 2018: Dong 2.197.553.445
4 | Tra cd tirc ndm 2018 (ty 16 7% x VDL bing tién) Dong 1.411.469.500 |
Trich Quy d-«"iu tw va phét trién Dong 219.755.345
R e R
}'_ 7| Trich Quy khen thlrorng, phuc lgi Péng 538.573.255
| I | Téng lgi nhugn con lai chua phén phéi Pong 0

6.6. Thong qua muc chi tra thu lao HDQT, BKS nim 2018 va Ké hoach thu lao 2019 theo
1101 clun0 To trinh s6 24ITTr~HBQT v6i 1.769.184 ¢6 phén tan thanh, tuong duong 100% tong
50 ¢o phan c6 quyén biéu quyét cta cac Co dong tham du va ty quyén tai Dai hoi;

6.6.1 Mirc thu lao nim 2018: Tong chi phi cho Hoi dong quan tri, Ban kiém soét, thu ky
cong ty nam 2018 1a: 402.000.000 ddng.

Dai hoi dong b dong ty quyén cho Hoi déng quén trj phan bd muc thd lao ndm 2018 cho
timg thanh vién Hoi déng quan tri, Ban kiém soat va thu ky Cong ty.
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6.6.2 K¢ hoach thu lao nim 2019

36 Mic thu lao
STT Chiic danh 1u-b¢;:1g o N—— Ghi chit
| Hoi dong quan tri 5
| Chu tich HDQT 1 6.000.000
2 Thanh vién HBDQT 4 4.000.000
II | Ban kiém so4t 3
1 | Truéng BKS 1 11.000.000
2 Thanh vién BKS 2 3.000.000
I | Thu ky cong ty 1 3.000.000

Qu§ thudng: Trong truomg hop Cong ty hoan thanh viot muc chi tiéu loi nhudn sau thué
duoc Pai hdi ddng cb dong giao thi quy thudng dbi véi Hoi dong quan tri, Ban Kiém soat va
Ban diéu hanh Cong ty bing 10% phéan vuot lgi nhuan sau thué nam 2019.

6.7. Thong qua viéc lua chon don vi kiém toan Bdo cdo tai chinh nam 2019 la Cong ty
TNHH kiém toan An Viét theo noi dung To trinh s6 25/TTr-BKS véi 1.769.184 ¢6 phan tan
thanh, twong duong 100% tong sd ¢ phan ¢ quyén biéu quyét cia cac C6 dong tham du va
uy quyén tai Dai hoi;

7. Pai hdi da dwoc nghe Ba Nguyén Thi Minh Thu trwéng Ban thw ky thay mat
Ban Thuw ky Pai hdi 1én trinh bay Du thiao Nghi quyét Pai hoi.

‘Bién ban nay duge Thu ky Dai hoi ghi lai ddy du, trung thyc va dugce Dai hoi dong cd dong
nhat tri thong qua bang hinh thire gio phiéu biéu quyét dat 100%.

V3 » a-~

Nhing ni dung duge Dai hoi dong ¢o dong thong nhat, biéu quyét thong qua tai cude hop
dugc cu thé héa thanh Nghi quyét Pai hdi dong ¢6 dong thudong nién nam 2019 cta Cong ty.

Bién ban nay duoc 1ap hoi 11gid 15 ngay 16 thang 4 nam 2019 va duoc lap thanh 05 ban
¢6 gia tri nhu nhau.

DOAN CHU TICH
Thanh vién Thanh vién N~

o/ CONG TY

s/ COPHAN
/ N * | THUONG MAI-DISY

s ! o "JéLN KL
-—F/"..“-_ 1,
Pham Thé Hung Lé Viin Thiing Vit Hong Hai
BAN THU KY
Thanh vién _ Truwdéng ban
Pham Pire Hoang Nguyén Thi Minh Thu
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